




3

v
fg

]kf
g

L, 
;

/;
km

fO
 t

y
f :

jR
5t

f -
jf

;
_

g]�kfnsf]� ;+ljwfgsf]� wf/�f #% -$_ /� ;+o'Qm /�fi6«;+3Lo lbuf]� ljsf; nIo ^ cg';f/� k|To]�s gful/�sdf 
;'/�lIft vfg]�kfgL tyf ;/�;kmfOsf]� kx'Fr ;'lglZrt ug{ g]�kfn gu/�kflnsf ;+3n]� gLltut k}�/�jL, sfg'gL 
tyf k|fljlws ;xof]�u, Ifdtf ljsf;, ;|f]�t kl/�rfng, /� ;+hflns/�0fdfkm{t lg/�Gt/� dxTjk"0f{ e"ldsf 
lgjf{x ub}�{ cfPsf]� 5 .

xfn b]�ze/�sf ufpFkflnsf tyf gu/�kflnsfx¿df :�yfgLo vfg]�kfgL, ;/�;kmfO tyf :�jR5tf of]�hgf 
-jf; Knfg_ th{'df tyf o;sf]� k|efjsf/�L sfof{Gjogdf tLg}� txsf ;/�sf/�x¿ ;+nUg 5g\. oL of]�hgfx¿ 
;kmntfk"j{s sfof{Gjog ug{ ljQLo ;|f]�tsf]� :�ki6 klxrfg, pknAw ;|f]�tx¿sf]� clwstd pkof]�u tyf 
ljQLo vf8n k"lt{sf nflu 7f]�; /�0fgLlt cfjZos x'G5. o;}� cfjZostfnfO{ ;Daf]�wg ug{ g]�kfn 
gu/�kflnsf ;+3n]� ævfg]�kfgL, ;/�;kmfO tyf :�jR5tf -jf;_ If]�qut ljQLo /�0fgLlt th{'df k|lqmof /� 
k4lt ;DaGwL xft]� k'l:�tsfÆ tof/� u/�]�sf]� xf]� .

o; k'l:�tsfn]� :�yfgLo txnfO{ ljQLo ;|f]�t klxrfg, ;b'kof]�u /� /�0fgLlt ljsf;df ;xof]�u k'¥ofpg]� 
ck]�Iff ul/�Psf]� 5. o;df ;dfj]�z k|lqmof, ljlw, k4lt, /� pks/�0fx¿sf]� k|of]�u tyf k/�LIf0fsf cfwf/�df 
s]�lx gu/�kflnsfx¿df gu/�:�t/�Lo jf; If]�qut /�0fgLltsf]� vfsf tof/� eO;s]�sf]� 5, h'g cGo :�yfgLo 
;/�sf/�x¿sf nflu klg pkof]�uL x'g ;Sb5 .

o; k'l:�tsf tof/�Ldf dxQ\jk"0f{ e"ldsf lgjf{x ug]�{ o'lg;]�km k|lt g]�kfn gu/�kflnsf ;+3 ljz]�if cfef/� 
JoQm ub{5. ;fy}�, ljQLo /�0fgLlt th{'df, k|lqmof, ljlw tyf pks/�0fx¿df k|fljlws ;xhLs/�0f ug{'x'g]� 
vfg]�kfgL dGqfnosf l;=l8=O= 8f= /�lht cf]�emf, l;=l8=O= dw';'wg vgfn, O= ldng hf]�zL tyf ljifo 
lj1 /�flhj l3ld/�]� /� an/�fd dfofn'nfO{ xflb{s wGojfb 1fkg ug{ rfxG5f}�+ .

o; xft]� k'l:�tsfn]� :�yfgLo ;/�sf/�sf gLlt lgdf{tf, hgk|ltlglw, of]�hgfljb\ tyf ;/�f]�sf/�jfnfx¿nfO{ 
vfg]�kfgL tyf ;/�;kmfO If]�qdf dfu{bz{g k|bfg ug{'sf ;fy}� k|efjsf/�L gLlt lgdf{0f /� sfof{Gjogdf ;xhtf 
Nofpg]� ljZjf; lnPsf]� 5' .

cWoIf
eLd k|;fb 9'+ufgf
g]�kfn gu/�kflnsf ;+3

s[t1tf 1fkg



k[i7e"dL=================================================================================================================================================================== $

tof/L r/0f============================================================================================================================================================ %

k|yd r/0f– jf; of]hgfM tYof+s >f]t======================================================================================================= %

bf];|f] r/0f– vr{ k|j[lQsf] klxrfg (Expenditure trend)============================================================= %

t];|f] r/0f– nufgLsf] ljsNk / nufgLaf6 k|fKt x'g ;Sg]  
nfesf] klxrfg==================================================================================================================================================== &

ljQLo x:tfGt/0f=============================================================================================================================================== &

s/ -kflnsfsf] cfGtl/s >f]t_==================================================================================================================== &

dx;'n (Tariffs)===============================================================================================================================================!)

k'ge{'QmfgL ;lxtsf] nufgL (Repayable financing)==================================================================!!

:j–cfk"lt{ \:j–nufgL (Self–supply)=====================================================================================================!@

Annex IM Barrier Questionnaire================================================================================================= !$

Annex IIM Question Hierarchy and Strategy flow charts======================================= !^

Tax========================================================================================================================================================================= !^

Tariff===================================================================================================================================================================== !&

Transfer============================================================================================================================================================= !*

Repayable Financing==============================================================================================================================@)

Self Supply======================================================================================================================================================@)

ljifo ;'rL
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lrqx¿sf]� ;'rL

lrq !	 of]�hgf lgdf{0fsf r/�0fx¿================================================================================================$

lrq @	 Bridging the financing gap from repayable financing
	 (SourceM OECD)============================================================================================================^

lrq #	 Barrier and mitigation analysis==========================================================================^

lrq $	 k}�/�jLsf r/�0fx¿===================================================================================================================*

lrq %	 k}�/�jLsf r/�0fx¿================================================================================================================!)

lrq ^	 k'ge{'QmfgL ;lxtsf]� nufgLsf r/�0fx¿==================================================================!@

lrq &	 :�j–cfk"lt{ :�j–nufgLsf r/�0fx¿===============================================================================!#



k[i7e"dL
g]�kfn ;/�sf/�n]� lbuf]� ljsf; nIo ̂ =! /� ̂ =@ sf]� :�yfgLos/�0fsf nflu :�yfgLo txx¿df vfg]�kfgL, ;/�;kmfO 
tyf :�jR5tfsf]� If]�qdf alnof]� k|0ffnLut ;xof]�usf]� kxn ul/�/�x]�sf]� 5 . :�yfgLo …�vfg]�kfgL, ;/�;kmfO /� 
:�jR5tf -jf;_ of]�hgf dfkm{t of]� ;xof]�u k|s[of cuf8L al9/�x]�sf]� 5 . of]�hgf lgdf{0fdf canDag ul/�g]� 
r/�0fx¿nfO{ lrq g+ ! df k|:�t't ul/�Psf]� 5 .

jf; of]�hgfsf]� ;kmn sfof{Gjogsf]� nflu of]�hgfcg'?ksf]� nufgL k|Tofe"lt /� gLltut, sfg"gL tyf ;+:�yfut 
;+/�rgf ;lxt P]�g, lgodfjnL /� dfu{bz{gx¿ pknAw x'g' cToGt cfjZos /�xG5 . 

vfg]�kfgL, ;/�;kmfO /� :�jR5tf -jf;_ If]�qut ;"rgf Joj:�yfkg k|0ffnL -NWASH–MIS_ n]� jf; of]�hgfsf]� 
cjojx¿df lbuf]� ljsf; nIo ^=! /� ^=@ k|flKtsf lglDt hLjgrqm nfut -lifecycle cost_ 
ljlw nfu" u/�]�sf]� 5 . jf; of]�hgfdf vr{ jlu{s/�0f ubf{ k"FhLut nufgL vr{, dd{t tyf ;+rfng vr{ /� 
cGo vr{x¿ h:�t}� Ifdtf ljsf; /� dfgj ;+;fwgsf cfjZos vr{x¿ ;dfj]�z ePsf]� 5 . jf; of]�hgfdf 
kl/�sNkgf ul/�Psf vr{x¿ kl/�k"lt{sf nflu ;Defljt nufgLsf ;|f]�tx¿sf]� klxrfg k"j{ zt{ x'G5 . of]� xft]� 
k'l:�tsfn]� :�yfgLo ;/�sf/�sf]� vr{ jlu{s/�0fdf Ps?ktf Pj+ vr{sf]� k|j[lQsf]� klxrfg ub}�{ ;DefJo nufgLsf 
;|f]�tx¿sf]� pRrtd pkof]�u ug{ 7f]�; /�0fg}�lts dfu{bz{g k|bfg ub{5 . 

tof/�L r/�0f

k"j{ zt{M

!=	 :�yfgLo ?kdf 5nkmn eO{ jf; of]�hgf th{'df ePsf]� /� ;a}� ;/�f]�sf/�jfnfx¿ o; ;DaGwdf hfgsf/� 
/�x]�sf]� .

lrq ! of]hgf lgdf{0fsf r/0fx?

jf; of]hgf k|lqmof

tYof+s
;+sng

b[li6sf]0f
lgwf{/0f÷ 
OG;]K;g

;dLIff÷ 
;Dkfbg

gu/kflnsfsf] 
:jLs[lt

k|df0fLs/0f÷ 
k|fyldstf 
lgwf{/0f

sfof{Gjog
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k"0f{tf k/�LIf0fM

!=	 k|fydLlss/�0f k|s[of k"/�f eO;s]�sf]� jf eOg;s]�sf]�Ù

@=	 :�yfgLo sfo{kflnsfsf ;Dk"0f{ kbflwsf/�Lx¿df jf; of]�hgfsf]� cfwf/�e"t hfgsf/�L /�x]�sf]� jf 
g/�x]�sf]� .

#=	 lqmofsnfkx¿sf]� ;+If]�kLs/�0f ;lxt x/�]�s lqmofsnfkx¿df cfjZos kg]�{ nfut /� nufgL 
ljsNkx¿ tof/� eO;s]�sf]� jf gePsf]�Ù

k|yd r/�0f– jf; of]�hgfM tYof+s >f]�t
o; lqmofsnfk cGtu{tÙ jf; of]�hgf cg'?ksf]� jflif{s nfutsf]� vl08s[t tYof+ssf]� cfjZostf kb{5 . 
;f]� tYof+ssf]� cfwf/�df jif]�{gL vfg]�kfgL /� ;/�;kmfO -3/�fo;L rkL{ /� cGo ;]�jf >[+vnf vr{_, ljBfno 
jf; /� :�jf:�Yo ;+:�yfx¿sf]� jf; nufot ;fj{hlgs zf}�rfnox¿sf]� lglDt slt nufgL cfjZos kb{5 
eGg]� af/�]� 5nkmn rnfpg' kb{5 . N–WASH ;"rgf k|0ffnL k|of]�u u/�L lgdf{0f ePsf jf; of]�hgfx¿df o; 
lsl;dsf tYofªsx¿ pknAw ePtfklg tL tYofÍx¿ Jojxfl/�s gePsf]� v08df o;nfO{ ;'wf/� ug]�{ 
lqmofsnfk o; r/�0fleq kb{5 . 

bf]�;|f]� r/�0f– vr{ k|j[lQsf]� klxrfg (Expenditure trend)
:�yfgLo txx¿df jf; If]�qdf ul/�g]� vr{ k|j[lQ -trend_ sf]� ljin]�if0f uxg ¿kdf ul/�g' cfjZos 
x'G5 . o; ;DaGwL sfo{x¿sf]� ;'¿jft xfn;Dd k|fylds r/�0fd}� /�x]�sf]� x'Fbf o;leq vr{ k|j[lt;DaGwL 
cfjZos tYofÍx¿ pknAw gx'g]� ;Defjgf ;d]�t k|jn /�xG5 . o; /�0fgLlt lgdf{0fsf ;xhstf{n]� 
;DjlGwt kflnsfsf]� cj:�yf cg';f/� vr{ cg'dfg ug{ ;lsg]� ljlwsf]� lgdf{0f bf]�>f]� r/�0f cGtu{t kb{5 . 

lrq @ Bridging the financing gap from repayable financing (Source: OECD)

Expenses

Capital Expenditure

(CAPEX)

Foreign Assistance

Concessionary
(incl.grant element)

Commercial Loan

Bonds

Equity

Taxex

User Fees

Operating and Minor
Maintenance

Expenditure (OPEX)

Sources of Funding

Financing gap

Bridging financeing gap
Reypayble Finance

Market- 
based 
finance



kflnsfn]� clen]�v /�fv]�sf tYofÍx¿sf]� cj:�yf cg';f/� cg'dfg ul/�g]� ljlw kflnsflkR5]� km/�s x'g 
;Sb5 . clen]�v /�fVg'kg]�{ tyf cg'dfg ug{'kg]�{ tYofÍx¿ lrq g+= @ /� # df k|:�t't ul/�Psf]� 5 .

t]�;|f]� r/�0f– nufgLsf]� ljsNk /� nufgLaf6 k|fKt x'g ;Sg]� nfesf]� 
klxrfg 
nufgL ljsNkx¿sf]� klxrfg ubf{ lgs}� ldlxgtfsf ;fy nufgL If]�q s;/�L rog ul/�g]� u/�]�sf]� 5 /� o;sf k"j{ 
zt{x¿ s]� s]� /�xg]� u/�]�sf 5g\ eGg]� af/�]� hfgsf/� x'g' kb{5 .

ljQLo x:�tfGt/�0f
:�yfgLo txx¿df x:�tfGt/�0faf6 k|fKt x'g]� /�sd d'Votof ;+3Lo /� k|fb]�lzs ;/�sf/�x¿ dfkm{t cfpg]� ub{5g\ . 
To;}�n]� x/�]�s :�yfgLo ;/�sf/�x¿n]� cf–cfˆgf]� jf; of]�hgf af/�]� k|efjsf/�L ?kdf ;+3Lo /� k|fb]�lzs ;/�sf/�nfO{ 
hfgsf/�L u/�fpg' cfjZos x'G5 . x:�tfGt/�0faf6 k|fKt x'g]� /�sd jf nufgL j[l4sf lglDt txut ;/�sf/�x¿ 
aLr 5nkmn x'g' kg]�{ s]�xL k|d'v ljifox¿ /�0fgLltsf]� ¿kdf ;dfj]�z ug{ ;lsG5 . 

!=	 :�yfgLo ;/�sf/� /� k|b]�z tyf ;+3Lo ;/�sf/� aLrsf]� jf; of]�hgf ;DaGwL ;+jfb

@=	 k|b]�z /� ;+3Lo ah]�6sf]� lgdf{0f k|s[ofdf :�yfgLo txx¿sf]� ;+nUgtf /� k|fydLlss/�0fdf jf; of]�hgf 
pkof]�u ;DaGwL k}�/�jL 

#=	 ;xnufgLsf]� ;DefJotf ;DaGwL 5nkmn 

k'gZrM pk/�f]�Qm a"Fbfx¿ pbf/�0fsf lglDt dfq k|:�t't ul/�Psf x'g\ . :�yfgLo kflnsfsf]� cj:�yf cg';f/� 
/�0fgLltx¿ km/�s ;d]�t x'g ;Sb5g\ .

r'gf}tLx? Go"gLs/0f

If]qut vr{ tyf vr{sf 
k|sf/x? 5'6\ofpg ;sg] Ifdtf 

tyf k|0ffnL gx'g' .

!=	 cNksfnLgM 5nkmn dfkm{t 
vr{sf] cg'dfg tof/L .

@=	 bL3{sfnLgM vr{sf] 
cg'dfg, juL{+s/0f tyf 
cf++sng -œofls+u_ sf] 
nflu Ifdtf lgdf{0f .

•	 /ftf] lstfa

•	 ;+3Lo / k|fb]lzs 
;/sf/x?af6 
:jLs[t x'g] 
cGsfouhftx? .

bL3{sflng ?kdf ;]jf 
k|bfosx?;Fu ljj/0f 
;+sng tyf lgodg

k|df0fLs/0fsfnflu 
;|f]txZ?

lrq # Barrier and mitigation analysis
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s/� -kflnsfsf]� cfGtl/�s >f]�t_
kflnsfsf]� cfGtl/�s >f]�taf6 Joj:�yf ul/�g]� ljQLo nufgLsf k"j{ zt{ :�yfgLo ;/�sf/�sf]� /�fhg}�lts 
OR5fzlQm xf]� . tyflk, jf; If]�qut ljQLo nufgLdf cfGtl/�s >f]�tsf]� k|of]�u j[l4 ug{ lgDg tYox¿df 
Wofg lbg' kg]�{ x'G5Ù

/�fhg}�lts ;+j]�bLs/�0f (Political Sensitization) sf lglDt :�yfgLo ;/�sf/�x¿n]� lgDg k|s[ofut 
r/�0fx¿ kfng ug{ ;Sb5g\ . 

•	 ;DjlGwt :�yfgLo ;/�sf/� /� ;/�f]�sf/�jfnfx¿ nufot ;a}� jf8{ cWoIfx¿ jf; of]�hgfsf]� k|fjwfg 
/� k|s[ofx¿;Fu k"0f{ ?kdf kl/�lrt x'g' kb{5 /� o;sf]� dxTjaf/�]� cjut x'g'kb{5 . ;xhstf{ jf 
;j]�{Ifsn]� ;f]� ;DaGwdf ul/�Psf ;a}� lsl;dsf k/�fdz{ /� ;f]� k/�fdz{af6 cfPsf kl/�0ffdsf af/�]�df 
ldlxgtfsf ;fy cGt/�lqmof u/�L of]�hgf r/�0fdf 5'6\g uPsf ljifoj:�t' tyf k|s[ofx¿ klxrfg 
ug{' kb{5 . cGoyf, ljQLo nufgL ;'lglZrt ug{sf lglDt Jojwfg v8f x'g ;Sb5 . ;xhstf{ 
jf ;j]�{Ifsn]� 5'6]�sf k|s[ofx¿ lglZrt u/�L kQf nufPdf, tL 5'6]�sf k|s[ofx¿ ;lxt k|s[of rqm 
k"/�f ug]�{ lhDd]�jf/�L :�yfgLo ;/�sf/� /� dfly pNn]�v ul/�Psf ;/�f]�sf/�jfnfx¿sf]� /�xG5 .

lrq $ k}/jLsf r/0fx? 

;r]tgf

k|fyldsL/0f

cGt/ If]qut nfe

!

@

#

jf;df cfjZos 
nufgL k|lt /fhgLlts 
;+j]bgzLntf

k|fyldsLs/0f / nufgL
lgwf{/0fdf ;xdlt

cGt/ If]qLo ;|f]tsf] klxrfg



k|s[ofut r/�0fx¿ k"/�f ug{ ckgfpg' kg]�{ ;fdfGo lhDd]�jf/�L lgDg cg';f/�sf]� x'g]�5Ù

5'6\g ;Sg]�� If]��q Ifdtf clea[l4 ;lxt hjfkmb]��lx x'g'kg]��{ cflwsfl/��s  
kbflwsf/��L jf ;+:��yf

nIo lgwf{/��0fsf lglDt 
kl/��b[Zo ;lxt (Visioning 
Workshop) cf/��lDes 
k|s[of

vfg]��kfgL, ;/��;kmfO tyf :��jR5tf -jf;_ ;Dks{ JolQmM olb ;DjlGwt 
:��yfgLo txs}�� jf; ;Dks{ JolQm (WASH focal person) jf; 
of]��hgfsf]�� af/��]��df k"0f{ hfgsf/�� gePsf]�� cj:��yfdf k|b]��z jf ;+3Lo txaf6 
gLhsf]�� Ifdtf clee[l4 ul/��g' h?/��L 5 . ;f]�� ljifo /��0fgLltsf]�� ¿kdf 
;dfj]��z ul/��g' kb{5 . 

tYof+s ;+sng ;a}�� vfnsf]�� tYof+s ;+sngsf]�� ;'lglZrttfsf lglDt d]��o/�� /�� jf8{ cWoIf 
nufot ;a}�� /��fhg}��lts k|ltlglwx¿ lhDd]��jf/�� /��xg' cfjZos 5 . o;sf 
lglDt g]��kfn gu/��kflnsf ;+3;Fusf]�� ;xsfo{df cfk;L l;sfO (Peer–
to–peer learning) sf cEof;x¿nfO{ /��0fgLltsf]�� ¿kdf cjnDag 
ug{ ;lsG5 . 

tYof+ssf]�� ;ldIff /�� ;Dkfbg tYof+s ;+sng kZrft k|To]��s ;"rsx¿df cfwfl/��t /��xL jf; 
;Dks{ JolQmn]�� ;"rgf k|ljlwsf]�� (IT support) ;xof]��udf tYof+sf]�� 
k'g/��fjnf]��sg ;ldIff ug{' cfjZos 5 . ;f]�� sf lglDt Ifdtf clea[l4df 
k|b]��z /�� ;+3Lo ;/��sf/��x¿sf]�� ;xof]��usf]�� dfu /��0fgLlt cGtu{t ;dfj]��z x'g 
;Sb5 . 

tYof+s k|df0fLs/��0f /�� 
cfof]��hgf k|fyldsLs/��0f

o;sf lglDt d]��o/�� /�� jf8{ cWoIf nufot ;a}�� /��fhg}��lts k|ltlglwx¿ 
lhDd]��jf/�� /��xg' cfjZos 5 . ;DaGwLt :��yfgLo txsf]�� jflif{s /�� 
cfjlws of]��hgfx¿;Fusf]�� tfnd]��n af/��]�� 5nkmn ul/��g]�� ljifo /��0fgLlt 
cGtu{t ;dfj]��z x'g ;Sb5 .

•	 jflif{s sfo{qmddf ;xdltM

NWASH ;"rgf k|0ffnLdf of]�hgf tyf sfo{qmdx¿ k|lji6 eO{;s]�kl5 ;DjlGwt :�yfgLo txsf]� 
/�fhg}�lts g]�t[Tjaf6 kflnsfsf]� cfGtl/�s >f]�t tyf cGo j}�slNks nufgLsf pkfox¿sf]� vf]�hL 
ug{'kb{5 . ;DjlGwt kflnsfsf]� k|d'v k|zf;sLo clws[t /� n]�vf clws[tn]� kflnsfsf]� cfGtl/�s 
>f]�tx¿sf]� Joj:�yf /� ;Defjgfsf]� vf]�hL ug]�{ ljifo /�0fgLlt cg'¿k ;dfj]�z ug{ ;lsg]�5 . 

cfGtl/�s >f]�t Joj:�yfkgsf lgDg cg';f/�sf j}�slNks pkfox¿nfO{ /�0fgLltsf]� ¿kdf ;dfj]�z ug{ 
;lsg]�5 . 
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•	 n}�+lus ;dfgtf /� ;fdflhs ;dfj]�lzs/�0f (GESI) ah]�6sf]� pkof]�uM o; lsl;dsf]� ah]�6 lgDg 
?kdf pkof]�u ug{ ;lsg]�5M 

s=	 l;dfGtLs[t ;d'bfodf cg'bfg Joj:�yf -nlIft ljQLo nufgL_

v=	 /�f]�huf/�L ;[hgf /� pBdzLntf clea[4L \ o; cGtu{tsf sfo{x¿ jfXo >f]�tdfkm{t u/�fpg]� 

u=	 ;]�jf kx'Frsf]� ;[hgf ug]�{ -pbfx/�0fsf]� nfluM ckf+utf d}�qL ljBfno÷:�jf:�Yo 
;+:�yfx¿÷;/�;kmfO tyf :�jR5tf ;'ljwfx¿ \ ;fj{hlgs zf}�rfnox¿ cflb_

•	 hnjfo' ;DaGwL ah]�6sf]� pkof]�uM 

s= 	 kfgLsf]� >f]�t cjl:�yt If]�qdf >f]�t ;+/�If0fsf]� sfo{ ;lxt h}�ljs ljljwtf ;'wf/� sfo{qmd

•	 pBdzLntf ljsf; /� gLlh If]�q ;+nUgtf ;DaGwL ah]�6sf]� pkof]�uM 

s=	 k/�LIf0f pks/�0fsf nflu

v=	 ;fdu|L pTkfbgsf nflu

u=	 KnDa/�, 8sdL{sf nflu

3=	 n]�bf]�hGo kbfy{ -Sludge_ Joj:�yfkg sfo{sf nflu

ª=	 :�jR5tf ;fdu|L pTkfbsx¿sf nflu

dx;'n (Tariffs)
:�yfgLo ;/�sf/�sf]� k|d'v cfo >f]�tsf]� ?kdf /�xg]� dx;'nsf]� k"0f{ kl/�rfngsf lglDt lgDg cfwf/�x¿ k"/�f 
ePsf]� x'g' k5{ .

•	 dx;'n ;+sng ;DaGwL lgodfjnL tof/� eP gePsf]� ;fy}� ;f]� sf]� pRrtd kl/�rfng af/�]� 
k|z:�t 5nkmn /� ljZn]�if0f eP gePsf]� :�ki6 x'g'kb{5 . o;nfO{ /�0fgLltsf]� ¿kdf ;dfj]�z 
ug{'kb{5 .

vfg]�kfgL, ;/�;kmfO /� :�jR5tfsf]� ;Gbe{df ;DjlGwt :�yfgLo ;/�sf/�sf]� jf; O{sfO jf jf; ;Dks{ JolQm 
(WASH unit ÷WASH focal person) vfg]�kfgL jf ;/�;kmfO ;]�jf dx;'nsf]� lgodg tyf ;f]� sf]� 
hfgsf/� ;DaGwdf lhDd]�jf/� x'g'kb{5 . oL ;j}� s[ofsnfkx¿ k|fefjsf/�L ?kdf cufl8 a9fpgsf lglDt 
:�yfgLo ;/�sf/�sf]� Ifdtfdf ;'b[l9s/�0f x'g' cToGt h?/�L /�xG5 .



dfly pNn]�v ul/�P cg'?k lgodg k|0ffnLnfO{ ;'b[l9s/�0f ug]�{ x]�t' k|yd zt{ cg'¿k ;DjlGwt :�yfgLo 
txdf vfg]�kfgL, ;/�;kmfO tyf :�jR5tf zfvf jf O{sfO -jf; o'lg6_ u7g /� ;+rfng ePsf]� x'g'kb{5 . w]�/�}� 
h;f]� :�yfgLo txx¿df jf; O{sfOsf]� k|d'vnfO{ d"Vo sfo{ ;Dkfbgsf ;"rsx¿ (key performance 
indicators –KPIs) sf]� af/�]�df /�fd|/�L yfxf gePsf]� x'g ;Sb5 . kfgLsf]� u'0f:�t/� (Quality) /� ;]�jf :�t/� 
(Service Level) kl/�0ffd hgfpg]� ;"rsx¿ x'g\ eg]� dx;'n gp7\g]� kfgL (Non–Revenue Water), 
;+rfng /� cfDbfgLsf]� cg'kft (operation–to–revenue ratio) /� u'gf;f]� Joj:�yfkg (Grievance 
Handling) h:�tf ;"rsx¿n]� k|s[ofnfO{ k|ltlalDat ub}�{ ;]�jf :�t/�sf]� ;'lglZrt ub{5g\ . oL ;a}� ;"rsx¿ 
dx;'ndf cfwfl/�t x'g]� x'Fbf :�yfgLo tx vfg]�kfgL tyf ;/�;kmfO If]�qsf]� dx;'n dfkm{t p7\g]� cfDbfgL /�sdn]� 
;]�jf :�t/�df slt kefj kfb{5 eGg]� s'/�fdf :�ki6 x'g cfjZos 5 . dx;'nn]� gljgtd nufgL df]�8]�n h:�t}� 
k'ge{'QmfgL ;lxtsf]� nufgL (Repayable Financing) h:�tf gljgtd nufgL df]�8]�nx¿df k|efj kfg{ 
;Sg]� x'Fbf jf; of]�hgfsf]� k|d'v cjojsf]� ¿kdf /�x]�sf]� dx;'nsf]� pRrtd lgwf{/�0fdf clwstd\ 5nkmn /� 
k/�fdz{ x'g' kb{5 .

k'ge{'QmfgL ;lxtsf]� nufgL (Repayable financing)
k'ge{'QmfgL ;lxtsf]� nufgL eGgfn]� lglZrt ;do leq lkmtf{ ug]�{ u/�L k|fKt x'g]� sf]�ifnfO{ hgfpF5 . ljz]�if u/�L 
gu/� ljsf; sf]�if (Town Development Fund – TDF) nufotsf k"jf{wf/� ljsf;df ljQLo nufgL 
ug]�{ cGo C0f k|bfos ;+:�yfx¿ o; cGtu{t kb{5g . 

:�yfgLo txdf vfg]�kfgL, ;/�;kmfO tyf :�jR5tf -jf;_ k"jf{wf/� lgdf{0fdf cfjZos kg]�{ 7"nf]� dfqfsf]� 
ljQLo >f]�tsf]� ck'u (funding gaps) /�xg]� cj:�yfdf o:�tf]� lsl;dsf]� ck'u ljQLo cGt/� k"lt{ ug{ 
k'ge{'QmfgL ;lxtsf]� nufgL dxTjk"0f{ x'g cfpF5 . o;df ljz]�if u/�L tLg ;+efux¿ /�xG5g\ . C0f ;+oGq 

lrq % k}/jLsf r/0fx?

dx;'n lgodg

! @ # $

dx;'nfaf6 WASH 
If]qdf x'g] of]ubfg 
;DaGwL :ki6tf

;]jf k|bfossf] 
Joj;flos of]hgf 
;DaGwdf lgofd 

lgsfo;Fu 5nkmn

k|d'v ;Dkfbg ;"rsx?, 
Ohfhtkq / dxz'n 
lgodx?df Ifdtf 

clej[4L

sfo{ljj/0fdf 
lgofds sfo{ ;dflji6
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(loan mechanisms), cfof]�hgf cWoog k|fjwfg (project assessment criteria) /� 
k'ge{'QmfgL of]�hgf (repayment planning) . o; ;DaGwdf :�yfgLo ;/�sf/�x¿sf]� plrt a'emfO /� 
;f]�xL lsl;dsf]� kxn x'g ;s]�df k|ToIf ?kdf cfof]�hgfsf]� lbuf]�kgdf 7"nf]� k|efj kb{5 .

k'ge{'QmfgL ;lxtsf]� ljQLo nufgL a9f]�Q/�Lsf]� nflu :�yfgLo ;/�sf/�x¿n]� lgDg cg';f/�sf gLlt tof/�L /� 
kxn ub}�{ /�0fgLltsf]� ¿kdf k}�/�jL ug{'kb{5Ù

•	 k|fljlws ¿kdf ;+efJotf /�x]�sf]� /� /�fh:�j ;+sngsf]� alnof]� ;+efjgf ePsf]� ljz]�if lsl;dsf 
cfof]�hgfx¿ lglZrt ;dofjlwleq e'QmfgL lkmtf{ ug]�{ u/�L ;+:�yfut C0f dfkm{t lgdf{0f ug]�{

•	 vfg]�kfgL, ;/�;kmfO tyf :�jR5tf -jf;_ If]�qdf nufgL ug]�{ /� C0f k|jfx ug]�{ ;+:�yfx¿sf]� klxrfg 
u/�L ;dGjo /� ;xsfo{ ug]�{ 

•	 dx;'nsf]� ;+/�rgf cg'?k :�ki6 k'ge{'QmfgL /�0fgLltx¿sf]� ljsf; ug]�{

•	 C0f k|jfx ;DaGwL zt{x¿ /� kl/�kfngsf ;+oGqx¿sf]� ;'lglZrt ug]�{ 

k'ge'{QmfgL ;lxtsf] 
ljQLo nufgL

r/0f $

plrt clen]vLs/0f tyf cg'kfng 
;+oGqsf] ;'lglZrttf

r/0f #

k'ge{'QmfgL /0fgLltsf] ljsf;

r/0f @

nufgL ug{ ;Sg] ;+:yf /  
zt{x?sf] klxrfg / 5nkmn

r/0f !

;Defljt cfDbfgLsf cfwf/df 
C0fof]Uo kl/of]hgfsf] 

klxrfg

lrq ^ k'ge{'QmfgL ;lxtsf] nufgLsf r/0fx?



:�j–cfk"lt{ :�j–nufgL (Self–supply)
3/�fo;L txdf vfg]�kfgL /� ;/�;kmfO ;]�jf tyf ;+/�rgfx¿sf]� Joj:�yfkg /� ;'wf/� ug]�{ lhDd]�jf/�L :�jo+ 3/�w'/�Ls}� 
x'g]� ePsf]�n]� o;df cfjZos kg]�{ ljQLo >f]�t tyf nufgLsf]� Joj:�yf klg ;f]�xL ;d'bfo /� 3/� kl/�jf/�s}� /�xg]� 
ub{5 . o:�tf]� vfnsf]� ljQLo nufgLnfO{ :�j–cfk"lt{ jf :�j–nufgL elgG5 . of]� cjwf/�0ff ;fj{hlgs ;]�jf 
k|jfxdf klg nfu" x'g]� ub{5 .

nufgL–k|efjsfl/�tfsf]� b[li6af6 s]�lG›s[t k|0ffnLx¿sf]� kx'Fr /� ;Defjgf gx'g]� If]�qx¿df :�j–cfk"lt{ jf 
:�j–nufgL ;+oGq lglDt pko'Qm dflgG5 . :�j–cfk"lt{ jf :�j–nufgLsf d'Vo cjojx¿leq lgodg 9fFrf 
-regulatory frameworks_, cg'udg k|0ffnL /� k|jt{g ;+oGqx¿ (enforcement mechanisms) 
kb{5g\ .k|efjsf/�L lgodg /� ;xof]�u pknAw x'g g;s]�df :�j–cfk"lt{ jf :�j–nufgL lbuf]� gx'g ;S5 cyjf 
u'0f:�t/� dfkb08 sfod g/�xg klg ;Sb5 .

:�j–cfk"lt{ jf :�j–nufgLsf]� Joj:�yfkg /� k|efjsfl/�tf clea[l4sf lglDt :�yfgLo ;/�sf/�x¿n]� lgDg 
cg';f/�sf gLltsf]� tof/�L /� kxn ug{'kb{5Ù

•	 cfof]�hgf lgdf{0f /� ;+rfng ;DaGwL :�ki6 lgb]�{lzsf /� dfkb08

•	 lgoldt cg'udg tflnsf /� u'0f:�t/� k/�LIf0fsf]� k|f]�6f]�sn ;DaGwL Joj:�yfsf]� :�yfkgf

•	 :�yfgLo lgodgsf]� cfwf/�df k'/�:�sf/� /� ;hfo ;lxtsf]� ;Gt'lnt k|0ffnLsf]� sfof{Gjog

•	 k|fljlws ;xfotf /� cg'udg ;DaGwL Ifdtf clea[l4

•	 vfg]�kfgL, ;/�;kmfO /� :�jR5tf If]�qut ljQLo nufgLdf :�j–cfk"lt{ jf :�j–nufgL ;DaGwL Joj:�yf 
/� ;DjlGwt :�yfgLo txsf]� vfg]�kfgL, ;/�;kmfO /� :�jR5tf of]�hgf -jf; Knfg_ aLrsf]� tfnd]�n /� 
;dGjosf lglDt ;+oGqsf]� :�yfkgf .

lrq & :j–cfk"lt{ \ :j–nufgLsf r/0fx?

:yfgLo txsf] WASH

:j cfk"lt{
:j cfk"lt{ kxn / ;du| 
WASH of]hgfaLr 
;dGjo ;+oGqsf] ;[hgf

k|fljlws ;xof]u / 
cg'udgsf] nflu Ifdtf 
lgdf{0f

k'/:sf/ / b08sf] 
;gt'lnt k|0ffnL 
ljsf; .

lgoldt cg'udg tflnsf / 
u'0f:t/ k/LIf0f cg'kfng lgb]{lzsf 
lgdf{0f / ;+rfngsf] nflu :ki6 
lbzflgb]{z

lgdf{0f / ;+rfngsf] 
nflu :ki6 lgb]{lzsf 
/ dfkb08x?sf] 
ljsf; .

;[hgf

lgdf{0f

sfof{Gjog

;+:yfut ljsf;

:yfkgf
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Annex I: Barrier Questionnaire
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Annex II: Question Hierarchy and Strategy flow charts

Tax

Figure 9: Tax QnA-Strategy flowchart

Figure 10: Tax-Political Commitment
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Tariff

Figure 11: Tax-Tracking

Figure 12: Tariff QnA-Strategy flowchart
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Transfer

TRANSFER

OR

OR

OR

OR

Figure 13: Tariff QnA-Strategy flowchart
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Figure 14: Transfer QnA-Strategy flowchart
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Repayable Financing

Figure 15: Repayable Financing QnA-Strategy flowchart

Self Supply

Figure 16: Self Supply QnA-Strategy flowchart
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530 Pandol Marg, Lazimpat, P.O.Box: 14286, Kathmandu, Nepal
Tel.: (977-1) 4525692, 4520559, 4518671
Email: info@muannepal.org.np, muan@ntc.net.np
Web: www.muannepal.org.np


